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Statement of trustees’ responsibilities

The trustees (who are also the directors of Akademi for the purposes of company
law) are responsible for preparing the Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice),

Company law reguires the trustees to prepare financial statements for each finandial
year give a true and fair view of the state of affairs of the charity and of the
incoming resources and appiication of resources including the income and
expenditure of the charity for that period. In preparing these financial statements,
the trustees are reguired to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards and statements of
recommended practice have been followed, subject to any material
departures disclosed and fully explained in the financial statements; and

- prepare the financial statements on a going concern basis unless it is
inappropriate to presume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them
to ensure that the financial statements comply with the Companies Act 1985. They
are also responsible for safeguarding the assets of the charity and hence for taking
reasohable steps for the prevention and detection of fraud and other irregularities.

Major risks

Akademi’s major risks are principally the withdrawal of funds by the Arts Council and
other public bodies. Steps have been taken by the trustees to ensure that there is
regular dialogue with the Arts Council and that a fundraising strategy to diversify our
income streams is put in place. Akademi has a comprehensive risk analysis which is
available on request. Systems have been established to enable regular reports to be
produced so that the necessary steps can be taken to lessen these risks.

Objectives and activities

Objects set out in governing document

To advance the education of the public in the understanding, appreciation and
development of the art of dance generally, and in particular, Indian dance, mime and
music, both percussion and vocal.

Aims
- Position South Asian dance as a part of mainstream dance in the UK
- Establish South Asian dance as an important force in contemporary British
culture
- Increase the enjoyment and understanding of all Scuth Asian dance forms
- Develop, train and nurture South Asian dance artists
- Stimulate research and debate about South Asian dance
- Create groundbreaking and inspiring dance experiences

There has been no change in objects or policies in the year.
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Public Benefit )

Akademi’s work generates significant public benefit across the three areas in which it
operates: Dance Development; Education and Community and Resource and Public
Services. Qur beneficiaries are wide ranging. They include older people, young
people, those who are Black, Asian, minority ethnic and refugees, low income
families and South Asian dance professionals. We want to give the public (and in
particular, young people and older adults) an opportunity to see and try South Asian
dance and work with professional artists to create sharings or experiences that will
help increase their confidence, challenge their perceptions and promote South Asian
dance and dancers.

Our performance and dance development work raises awareness of the diversity and
richness of the muitiple forms that make up the broad spectrum of South Asian
Dance. Akademi's performances offer an affirming, high quality, exciting, and
distinctive opportunity to engage with work that is a vibrant and unique aspect of UK
culture. Most of these perfoermances are free and in easily accessible places making
them open to all members of the public. Qur performance work encourages the
public to reassess and challenge its view of South Asian dance and preconceptions of
South Asia as a whole. Akademi’s productions are seen in a wide variety of contexts
from theatre to squares, schools, mela’s and galleries. Akademni’s development work
nurtures artists who are emerging as independent creators but also provides new
opportunities and platforms to established practitioners. Through our work,
emerging artists have an opportunity to develop their practice learning from more
experienced artists and producers. Through our networks across the country we also
take artists to venues and places where South Asian dance may not have previously
been performed.

Akademi’s educational and community work is grounded in an awareness of public
value through our projects with disempowered or disenfranchised groups, whether
young people at risk of becoming Not in Employment, Education or Training {(NEET)-
or from older, disabled or Black, Asian, minority ethnic and refugee (BAMER)
communities. We target people who will benefit from increased confidence or
interaction with others. Our work also encourages people to try something new and
gives them the opportunity to experience how different cultures work. For example,
workshops at the British Museum that are linked to their exhibitions allow adults and
chifdren to sample new techniques of making arts and crafts and make exhibitions
mare meaningful and accessible. Akademi’'s work with younger children and families
emphasises the importance of diverse, culturally aware and inclusive communities.

Akademi’s resource and public services work provides mail out services for artists, a
listings website and an information library for academics and students. Members of
the public can access free information about dance classes, performances and jobs
and other events. Artists can also use our mailing lists to inform people of
performances that they are giving.

The Trustees confirm that they have complied with the duty in section 4 of the
Charities Act 2006 to have due regard to the Charity Commission's general guidance
on public benefit.



Akademi South Asian Dance UK
Trustees’ Report
For the year ended 31°* March 2009

Annual review
Achievements and performance (2008-09)

Akademi remained at the forefront of South Asian dance nationally, We maintained
the momentum of the previous year's performance work by continuing to produce
large, outdoor events and by undertaking smaller touring work. Our productions
extended beyond London, with Daredevas and Initium touring nationally and
securing a three-week run at the Edinburgh Festival. Akademi’s presence at high
profile occasions didn't end there: we created work for an exclusive event for
international fashion house Hermes, adding substantially to our portfolio of corporate
activities.

Our Dance Development programme supported a wide range of artists through
initiatives such as the Associate Artist scheme and the newly established
Choreographer Development programme,

Akademi’s Education and Community department successfully delivered projects
under contract or service agreement for the Learning and Skills Council (LSC),
London Councils and London Borough of Camden. During the year, Akademi
successfully tendered for a new two-year contract for LSC, two new four-year service
agreements for London Councils and a significant bid to the Big Lottery Fund for
Family Learning provision.

Akademi has maintained the strong visual branding of its marketing and the SADA
website remains one of the key sources of information on South Asian dance in the
UK.

There have been a number of staff changes over the year, but these have not
affected the managerial stability of the organisation. All newly recruited staff have
been confirmed in post and Akademi begins 2009-10 with a strong and highly
motivated team.

Impact and reach — the year in figures

e aver 83,700 (known and estimated) audiences reached

« over 4,000 participants reached in formal and informal learning

« over 200 artists supported through marketing activity

* 112 artigts supported through mentering and master-classes

« over 100 artists contracted to deliver performances and workshops

» B Associate Artist positions supported

+ 6 emerging artists contracted to take part in Daredevas tour

« 3 choreographers recruited for Choreographic Development programme
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Production and performance

Akademi has continued to develop work that is adaptable to a variety of contexts. In
2008-09, we commissioned four new pieces, produced a large outdoor event
(Initium), phase one research and development for a smaller outdoor work
(SufifZen) and a corporate event (for Hermes) amongst many other performances.
Overall audiences reached in 2008-09 totalled approximately 83,790.

Public events

This year, we focused on developing Akademi’s established reputation for exciting
and distinctive outdoor work, and the company can now boast a substantial
repertgire. We maintained the breadth of our activity by touring our new Daredevas
production as well as established work, Initium, across the country to cities including
London, Nottingham, Newcastle, Derby, Croydon and Penzance. Our presence
at various festivals and melas remained undimmed, with Akademi artists appearing
at the London Mela, the Big Dance, the Camden Youth Festival, Sama Festival
and RISE, among others. Akademi broke new festival ground with Daredevas and
Initium at the Edinburgh Fringe Festival and Edinburgh Mela, both productions
garnering impressive reviews which resulted in Akademi’s Director being nominated
as a Festival Ambassador for 2009-2010.

We were pleased to be invited back to perform at venues such as the Southbank
Centre and Watch this Space at the National Theatre, demonstrating promoters’
sustained support of Akademi’s work.

Corporate events

Akademi’s services were also in demand in the corporate sector. Among the
highlights of this increasingly profitable area of work was a VIP event at Sezincote
for Hermes, events for Visit London, India Tourist Board and various private
functions.

Professional development

Reflecting Akademi’s continued commitment to professional development, we
launched the Associate Artist scheme for six artists: Pushkala Gopal; Nilimia Devi;
Nina Rajarani; Sonia Sabri; Urja Thakore and Seeta Patel with funding from the
Esmée Fairbairn Foundation and initiated a three-year bursary, supported by ACE
managed funds, for South Asian dance choreographers. The selected choreographers
are Kalidas Chandrasegaram, Subathra Subramaniam, and Aakash Odedra. As part
of our mentoring and advisory role, we offered two master classes which addressed
respectively the practicalities of fundraising and surviving as a self-employed artist.

Education and community

Akademi’s Education and Community department has had an extremely successful
year. Not only has it secured substantial funds for long-term work, but it has also
enhanced Its profile as a provider of education and training. As an Arts Award centre,
Akademi can now offer accredited learning on European Social Fund (ESF) schemes
as well as other training and employment funding programmes. The wark of the
Education and Community department is a central plank of Akademi’s strategic
plans, creating new opportunities for artists and participants alike and generating
new income streams. The size of the department is likely to increase in the next
year.,
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Learning and Skills Council (L5C) projects

In the early months of 2008-09 we were invited by LSC to deliver additional
participatory workshops under our Re-ACT 2 project for young people at risk of
exclusion. This was followed by a successfu! tender to LSC to deliver workshops for
up to 120 young people at risk of becoming NEET over the next two years. Akademi
scored exceptionally well in this tender and was awarded an additional £50,000 to its
original bid, bringing the total contract value to £341,000. This funding stream is a
significant source of income for Akademi, providing stability to the Education and
Community department and making a substantial contribution to enhance the lives of
young people living in Central London,

London Councils projects

With a London Councils grant, we developed Creating Moves, a participatory
programme for 5-18 year olds across 13 London boroughs, and InterAction, a similar
activity scheme for older people who are disabled and/or from BAMER communities
in 16 boroughs. As part of InterAction, we created a training DVD for artists working
with older people. We held several events which prompted requests for repeat work
from many agencies, Creating Moves included workshops and performances in
Camden, Southwark and Greenwich, and attracted a total participation of just
under 600 young people. While building on existing relationships with long-standing
affiliates, these projects led us to form new partnerships with MIND Croydon, Link
Up in Harrow and Kinetika Carnival Arts in Tower Hamlets.

Big Lottery Fund

Akademi’s bid for £171,000 to deliver a three-year programme of Family Learning
activity for mixed ages was approved by the Big Lottery Fund. Who We Are, an inter-
generational project, will allow families in Brent and Barnet to use dance and music
to explore the experience of migration to London. Work will begin in early 2009-10,

Partnerships

Links with long-standing parthers including the South Bank Centre, British
Museum, Roundhouse and Camden Voluntary Services were complemented by
new relationships with Mahua Productions, the Central School of Speech and Drama,
the Lyric Hammersmith and London College of Fashion, among others.

Online activity

The Akademi website received 15,268 visitors this year from 133 countries.
Although the vast majority of website visitors were from the UK, a sizable number
were from the USA, India, Turkey and the Philippines. Akademi has pages on Twitter
(https://twitter.com/akademi}, Facebook, Flickr, MySpace as well as a presence on
YouTube.

South Asian Dance Alliance Website (www.southasiandance.org.uk)

As part of Akademi’s resource and public services work, we run the South Asian
Dance Alliance (SADA) listings website. The site has received a steady increase in
traffic, up 11.2% from the previous financial year. The number of events listed
has risen sharply by 39.5% with 452 listings of events this year. The site showed a
wider regional distribution of events this year. The community surrounding
www.southasiandance.co.uk is becoming stronger.
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The SADA website now has 930 members and the number of people visiting the
website is 22,021 {an increase on last year's figure of 20,074). SADA's Twitter page
(https: //twitter.com/SouthAsianDance) replicates all listings posted on the SADA
website, and links to news and related articles from newspapers and the

internet. Regular SADA newsletters are sent to approximately 3,000 people via email
and are ailso posted on Akademi's Facebook page, reaching approximately another
1,200 people.

Achievements and financial review

Full details of the income and expenditure are set out in the financial statements. All
funds have been applied in direct furtherance of Akademi’s aims. At the 31% March
2009, Akademi had “free"” unrestricted funds of £103,841.

The charity does not hold any of its reserves in investments.

Reserves policy

Akademi needs reserves in order to meet liabilities in the event of being unable to
secure funding, factors beyond Akademi's control such as the decision of a funder to
cease funding, bankruptcy of a partner organization or other debtor,

Free reserves are defined as income that becomes available to Akademi and is to be
spent at the trustees’ discretion in furtherance of Akademi’s objectives but which is
not yet spent, committed or designated.

Akademi reguires a level of reserves te meet three manths’ operational costs of
£115,000. These costs include core commitments such as rent and salaries, and
direct commitments in furtherance of Akademi’s objectives. The 2008-09 "free”
unrestricted funds show Akademi to be within £11,000 of attaining the reserves
target. It is expected that the target will be achieved in 2009-10.

The reserves policy is reviewed annually by the trustees in liaison with the auditors
and related governing bodies such as the Charities Commission. The review is
managed by Akademi’s Artistic director and takes into account projected cash flow
forecasts and a risk assessment.

Principal funding sources
The principal funding sources for Akademi’s work are the Arts Council England,
London Borough of Camden and London Councils.

The Arts Council England funding supports Akademi’s core salary costs, artistic
programme for the development of artists and visiting artists, research and
development for future projects as well as our marketing and website strategy.

The London Borough of Camden supports education and performance work and
administrative costs,






